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Dear Reader,

It is with a deep sense of 
responsibility, and a touch 
of pride, that I present to 
you our Sustainability 
Foundations. This docu-
ment marks an important 
milestone in the growth 
journey of the Mechitron-
ic Group: not a destina-
tion, but the beginning of 
an even more conscious 
commitment to an indus-
trial future that is intelli-
gent, ethical and inclusive.
Mechitronic was born from 
the union of strong entre-
preneurial stories, rooted 
in technical expertise, in-
novation and trust-built 
day by day with customers, 
suppliers and employees. 
Today, as a federation of 
mechatronic excellence, 
we aim to lead change in 
our industry by combin-
ing automation, digitali-
zation and sustainability. 
We firmly believe that the 
future of manufacturing 
lies not only in doing things 
better, but in doing them in 
harmony with people and 
the planet.
The year 2024 was a time of 
reflection and action. We 
integrated ESG principles 
into our strategy, aware 
that competitiveness is 
also built on transparent 

governance, reduced en-
vironmental impact and a 
workplace culture based 
on dignity and personal 
development. Along the 
way, we learned to look at 
our operations with new 
eyes, identifying risks and 
opportunities that drive us 
to improve.
This report is not just an 
exercise in disclosure: it is 
a deliberate and commit-
ted choice. Because we 
believe that a company’s 
strength is also measured 
by its ability to see ahead. 
A vision that embraces 
global change, the expec-
tations of new generations 
and our role as system 
players.
We have defined clear 
commitments across 
several areas: from re-
ducing emissions to effi-
cient resource manage-
ment, from worker safety 
to promoting responsible 
practices throughout the 
value chain. At the heart 
of everything is the value 
of people. Because, as I 
often say, a single individ-
ual may lift the cup on the 
field, but victory is always 
won as a team.
Our mission is ambitious: 
to transform the manufac-
turing world through intelli-
gence, advanced services 

and a culture of sustaina-
bility built on trust. This 
applies to our customers, 
whom we support in nav-
igating a complex envi-
ronment, and to our part-
ners and colleagues, with 
whom we aim to build du-
rable, inclusive and profit-
able growth.
I want to thank all the 
people who made this 
achievement possible 
and invite you to read this 
first report with care. It is 
a window into our present, 
but above all a clear and 
determined view of the fu-
ture we are committed to 
building. Together.

Sincerely,
Marco Giovannini
President and Founder 
of Mechitronic.
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Overview

YEARS OF EXPERIENCE +75 

“TURNING
MACHINE
INTELLIGENCE
INTO LASTING
VALUE FOR
PEOPLE,
BUSINESS
AND SOCIETY”

OPERATING 
UNITS

6 GROUPS

OUR VALUES

OUR GOALS

3 HUBS

INSTALLATIONS
ACROSS THE WORLD 

15 15,000

TEAMWORK AND OPEN 
COMMUNICATION

INNOVATIONADAPTABILITY 
AND AGILITY

EXCELLENCEINTEGRITY
AND RESPECT

EXTRUSION HUB MOULDS HUB AUTOMATION HUB

02
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2.1
PURPOSE AND 
VALUES

At Mechitronic our purpose is 
to shape the future of smart 
manufacturing through in-
novation, responsibility and 
collaboration. We believe 
that intelligent machines can 
transform global industry, 
creating value not only for our 
customers but for society as a 
whole.

Guided by the legacy of our 
founding families and the 
entrepreneurial spirit of our 
member companies, we com-
bine tradition with innovation 
to deliver mechatronic solu-
tions that integrate mechan-
ics, electronics and software. 
By transforming machine data 
into insights and services, we 

Turning machine 
intelligence into 
lasting value
for people, business
and society.

empower customers to antic-
ipate change, optimize perfor-
mance and unlock new op-
portunities.

Our purpose is also rooted in 
people. We are committed to 
fostering environments where 
values are upheld and individ-
uals are empowered to thrive. 
Through training, ethical con-
duct and shared growth, we 
support the well-being of our 
teams while cultivating the 
next generation of industry 
leaders.

We pursue growth with re-
sponsibility. By investing in 
technology, expanding into 
new markets and building re-

silient supply chains, we help 
enterprises evolve into glob-
al players while promoting 
sustainability at every stage. 
Transparency, reliability and 
respect for our stakeholders 
guide every decision.

At Mechitronic we are more 
than a federation of compa-
nies. We are a federation of 
excellence, united by a shared 
vision to drive industrial pro-
gress while generating long-
term value for entrepreneurs, 
employees, customers and 
communities.



Excellence
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STRONG VALUES FOR A 
SUSTAINABLE FUTURE
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We firmly believe that the foundation of our success lies in our core values, which guide both 
our day-to-day operations and our long-term vision. These values shape the way we interact 
with our clients, collaborate within our teams and adapt to the evolving needs of the market. 
This approach not only ensures our sustainable growth but also enables us to create positive, 
lasting impacts on our clients, employees and the communities we serve.

In a rapidly evolving technological 
landscape, adaptability and agility are 
key to our success. We are committed 
to being responsive to market shifts 
and client needs, empowering us to 
swiftly tailor cutting-edge solutions 
and embrace new challenges with 
confidence.

Our collaborative spirit 
encourages diverse talents to 
converge, enabling seamless 
cross-functional efforts that 
translate into innovative 
solutions and a shared sense 
of purpose among our dedicated 
professionals.

We believe in fostering an 
environment where honesty, 
transparency and ethical 
conduct are paramount, building 
lasting trust with our clients and 
ensuring every team member 
feels valued and heard.

We are dedicated to delivering 
the highest quality in every 
project, product and service. 
This commitment ensures our 
clients receive unparalleled 
value and motivates our 
employees to continuously 
refine their skills and take 
immense pride in their 
exceptional work.

We are constantly exploring 
new frontiers in automation, 
pushing creative boundaries to 
develop revolutionary products 
and services that address 
real-world complexities and 
empower our team to think 
beyond the conventional.

Adaptability
and Agility

Teamwork 
and Open 
Communication

Integrity
and Respect

Excellence

Innovation
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May 2022 Jul 2023 Mar 2024 Jun 2024 Dec 2024 Mar 2025 May 2025

Acquisition of
Bettinelli Group:

automation
solutions for

assembly and
testing lines

Acquisition of
Union Group:

plastic extrusion
lines

Clessidra
Capital enter in

Groupack
Senior Debt

BNL, Deutsche Bank
and Banco

BPM

Acquisition of
Alci Group:
automation

solutions

Acquisition of
SMP and ERMO

(France):
manufacturers of

high-precision
moulds

Acquisition of
Neyret Group

(France):
automation
solutions for

assembly and
testing lines

Tree Hills,
Azimut and HAT

enter in Groupack
with €105m equity

investment

Senior debt
top-up

from existing
lenders +

CDP, Credit
Agricole and
Banca Sella

2.2
WHO 
WE ARE

Our
journey
so far

Founded in 2022 on the initi-
ative of Marco Giovannini, a 
prominent figure in the inter-
national industrial landscape 
known for his ability to drive 
growth strategies through con-
solidation operations, Mechi-
tronic was created with the am-
bition of building an integrated 
and highly innovative hub in 
mechatronics and industrial 
automation.

The Group operates in the pack-
aging machinery sector, offer-
ing complete solutions that 
span from plastics processing 
to the assembly and filling of fin-
ished products. Controlled by 
its founder, Mechitronic active-

ly involves the entrepreneurs 
of the aggregated companies, 
preserving their know-how and 
entrepreneurial identity within 
a federative structure.

Driven by a long-term vision 
and a strong spirit of innova-
tion, the Group has rapidly 
brought together industrial ex-
cellences, forming a federation 
of complementary and syner-
gistic companies.

This model generates tangible 
benefits for all member com-
panies by providing access to 
shared resources, cross-group 
expertise and international net-
works.

IN THIS WAY, 
MECHITRONIC 
STRENGTHENS 
LOCAL ROOTS 
WHILE ENABLING 
EACH COMPANY TO 
ACHIEVE RESULTS 
AND CREATE IMPACT 
FAR BEYOND WHAT 
WOULD BE POSSIBLE 
ON ITS OWN.

Bettinelli Group is an indus-
trial hub specialized in auto-
mated solutions for assembly, 
testing and packaging, with 
expertise in cam systems, mo-
tion control and machinery for 
disposable hygiene products. 

Union Group specializes in the 
extrusion of rigid and expanded 
materials and in the design of 
advanced  technological plants. 

Alci Group operates in the 
construction and mainte-
nance of machinery, the de-
velopment of industrial soft-

ware and process validation. 

Neyret Group is a bench-
mark in the design, engi-
neering and production of 
custom high-speed assem-
bly machines, also providing 
onsite services for machine 
upgrades and maintenance. 

Ermo Group is a French 
specialist in high-precision 
injection moulds, serving 
thin wall packaging, bev-
erage, beauty and medical 
applications with high-vol-
ume, fast-cycle solutions. 

PLASTIC EXTRUSION 
TECHNOLOGIES 

DESIGN AND 
MANUFACTURING 

OF HIGH-PRECISION 
MOULDS

AUTOMATION
ASSEMBLY

SMP Group  has over 50 
years of expertise in high-pre-
cision thermoplastic in-
jection moulds, designed 
for large-scale production. 

THESE GROUPS, 
EACH WITH A STRONG 
HERITAGE OF KNOW-
HOW, WORK IN CLOSE 
COLLABORATION TO 
OFFER ADVANCED 
SOLUTIONS IN AREAS 
SUCH AS:
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PLASTIC EXTRUSION HUB HIGH PRECISION MOULDING HUB

The Plastic Extrusion Hub 
within Mechitronic develops 
technologies that enable the 
transformation of polymers 
into films, sheets and other 
semi-finished products used 
across multiple industries. This 
activity combines decades of 
technical know-how with mod-
ern advancements to support 
both efficiency and sustaina-
bility in manufacturing.
Blown film extrusion allows 
the production of thin, uniform 
films with specific mechanical 

The High-Precision Moulding 
Hub at Mechitronic focuses 
on the design and production 
of complex injection moulds 
that enable large-scale man-
ufacturing with accuracy, re-
liability and efficiency. These 
moulds are essential for sec-
tors such as pharmaceuticals, 
cosmetics, food and beverage 
and packaging, where con-
sistency and safety are funda-
mental.
By engineering multi-cavity 
tools with micrometric tol-

and barrier properties. Recent 
innovations include multilayer 
extrusion, the processing of 
biodegradable and recycled 
materials and systems that 
improve energy efficiency and 
reduce waste. These solutions 
are widely applied in flexible 
packaging, agriculture and in-
dustrial uses.
Extrusion for rigid and expand-
ed materials provides durable 
sheets and panels in various 
polymers, often incorporating 
recycled content. Applica-

erances, the Hub supports 
manufacturers in achieving 
stable processes, reduced 
cycle times and lower defect 
rates. This precision not only 
improves productivity but also 
minimizes material waste and 
extends the useful life of the 
moulds, contributing to more 
sustainable production sys-
tems.
The integration of advanced 
simulation, digital monitor-
ing and smart maintenance 
solutions further enhances 

tions range from construction 
to packaging and advertising, 
where consistency, recycla-
bility and long product life are 
critical.
By advancing extrusion tech-
nologies and promoting the 
use of sustainable materials, 
the Hub contributes to more 
responsible production pro-
cesses in global plastics value 
chains.

performance and reliability. 
With ongoing research into 
new materials and process-
ing technologies, the Hub 
helps industries meet evolving 
product demands while pro-
moting durability, efficiency 
and responsible resource use 
across the value chain.
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AUTOMATION ASSEMBLY

The Automation Assembly 
Hub at Mechitronic develops 
advanced systems that inte-
grate mechanical engineer-
ing, electronics and software 
to enable the high-precision 
assembly of complex prod-
ucts. Drawing on more than 
70 years of expertise, the Hub 
provides solutions that serve 
industries such as pharma-
ceuticals, cosmetics, auto-
motive and industrial compo-
nents, where reliability, safety 
and scalability are critical.

At Mechitronic, governance is not only about compliance but about steering the Group 
toward long-term resilience and shared value creation. In line with SDG 8 (Decent Work 
and Economic Growth) and SDG 9 (Industry, Innovation and Infrastructure), our strate-
gy integrates financial sustainability, technological innovation and digital responsibili-
ty. By balancing growth with responsibility, we ensure that the Group remains compet-
itive, adaptive and prepared to meet future challenges.

Value creation is a central objective for Mechitronic, both in terms of financial per-
formance, which ensures the Group’s sustainability year after year, and in relation to 
ESG commitments. Since 2022, the Group’s financial results have grown significantly 
through both organic and inorganic expansion. The following figures present the con-
solidated P&L results, calculated as if each aggregation had been included from Janu-
ary 1st of the respective year.

Technologies range from index 
motion platforms designed for 
flexibility and product variety, 
to continuous motion systems 
that achieve precision at very 
high speeds. These machines 
are tailored to perform com-
plex processes with accura-
cy, often combining assembly 
and quality control in a single 
workflow. The Proof of Princi-
ple phase, carried out before 
every installation, ensures 
that each system meets strin-
gent performance and safety 

standards. By combining inno-
vation with digital monitoring 
and remote diagnostics, the 
Hub supports manufacturers 
in achieving consistent quality, 
reduced downtime and opti-
mized energy use. This contrib-
utes to more efficient produc-
tion cycles and strengthens the 
transition toward smarter, more 
sustainable manufacturing.

2.3
ECONOMIC AND
FINANCIAL PERFORMANCE

300,000

FY 2022

Net revenues EBITDA Adj Leverage ratio (NFP / EBITDA)

FY 2023 FY 2024

3,0x
3,2x

1,3x
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1,0x

-

(1,0x)

(2,0x)

(3,0x)

(4,0x)
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150,000
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17
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       FINANCIAL GROWTH AND STABILITY
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Sustained financial growth is essential to ensuring the resilience of the Group and ena-
bling investments in innovation and sustainability. Starting from 2022 the financial per-
formances of Mechitronic significantly increased due to organic and inorganic growth.

In 2024, the Mechitronic Group generated production value of €165.7 million (€74 
million in 2023) with an adjusted EBITDA of €27.7 million (€17 million in 2023), corre-
sponding to 17% of production value.

The adjusted EBITDA reflects the consolidation of Group companies from January 1st 
2024 and includes normalization for extraordinary or non-recurring costs.
Maintaining a sustainable debt profile is central to our financial strategy. A relatively 
low net leverage ratio provides flexibility, allowing the Group to navigate geopolitical in-
stability without undue stress and to pursue further aggregations and projects focused 
on R&D and ESG objectives.

Euro thousands FY2022 FY2023 FY2024

Net revenues
Operating Margin
Fixed  costs

36,562
18,668
(13,403)

74,329
35,329
(18,541)

165,677
91,060
(63,345)

EBITDA Adj 5,265 16,788 27,715

Depreciation (3,377) (4,215) (10,380)

EBIT 1.888 12.573 17.335

Financial & extraordinary
Income / (expenses)
Income taxes

(1,020)
(308)

(5,992)
(2,842)

(8,499)
(3,358)

Net income / (loss) of the period 560 3.739 5.478

Operating Margin % (on revenues)
EBITDA % (on revenues)
Revenue growth

51.1%
14.4%
n.a.

47.5%
22.6%
103.3%

55.9% 
16.7% 
122.9%

RECLASSIFIED PROFIT AND LOSS STATEMENT

Euro thousands
Net revenues
Purchases
Other costs
Added Value
Labour costs
EBITDA
Depreciaiton
EBIT
Finance and extraordinary items
EBT
Income taxes
Net results

FY 2022
165,646
-59,804
-20,753
85,089
-57,408
27,681
-10,380
17,301
-8,499
8,802
-3,259
5,543

FY 2023 
74,329
-28,778
-10,304
35,247
-18,459
16,788
-4,215
12,573
-5,992
6,581
-2,842
3,739

FY 2024 
36,562
-11,120
-7,014
18,428
-13,163
5,265
-3,376
1,889
-1,020
869
-308
561

VALUE ADDED GENERATED AND DISTRIBUTED

Supplier
Employee
Financial institutions
Government
Distributed value
Undistributed value

-83,728
-57,408
-5,329
-3,259
149,723
15,923

-40,774
-18,459
-4,300
-2,842
66,376
7,954

-18,365
-13,163
-789
-308
32,625
3,937

Net working capital 13,253 13,283 27,827

Net financial position 17,035 2,314 58,561

Net Leverage ratio (NFP/EBITDA)
Net Working Capital ratio (NWC/Revenues)
Current Assets/Current liabilities

3.2
36.2%
2.1

1.3
17.9%
2.8

2.1
16.8%
2.7
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Listening to
stakeholders’ expectations

Definition of objectives

ANALYSIS OF THE CONTEXT AND 
IDENTIFICATION OF THE VALUE 

CREATION PILLARS

SOCIAL AND
RELATIONAL

NATURAL

INTELLECTUAL

HUMAN

FINANCIAL

PRODUCTIVE

CAPITAL

IN
PU

T

Risk and opportunity analysis

Integrity in carrying out work

RESPONSIBLE MANAGEMENT AND 
ALLOCATION OF RESOURCES

CORPORATE 
GOVERNANCE

PERFORMANCE 
MEASUREMENT

GROUP
BUSINESS
ACTIVITIES

INTEGRATED 
ANALYSIS OF 

ESG RISKS
AND 

OPPORTUNITIES

SCENARIO
ANALYSIS

2323

Assessment of the impacts of 
activities that influence stakeholders

Analysis and outlook

PEOPLE’S
WELL-BEING

PRODUCT
QUALITY

FIGHT AGAINST
CLIMATE CHANGE
AND PROTECTION

OF RESOURCES

COMPETITIVENESS

WEALTH GENERATED 
AND DISTRIBUTED

REPUTATION 
AND LICENCE
TO OPERATE

MEASUREMENT OF RESULTS AND 
COMMUNICATION OF VALUE

OUTCOME

O
U

TP
U

T

2.4 OUR BUSINESS MODEL

Risk and opportunity analysis

Integrity in carrying out work

RESPONSIBLE MANAGEMENT AND 
ALLOCATION OF RESOURCES

CORPORATE 
GOVERNANCE

PERFORMANCE 
MEASUREMENT

GROUP
BUSINESS
ACTIVITIES

INTEGRATED 
ANALYSIS OF 

ESG RISKS
AND 

OPPORTUNITIES

SCENARIO
ANALYSIS
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       OPERATIONAL EXCELLENCE
Optimizing processes with advanced 
technologies to ensure quality and reliability 
at the highest standards.

       SUSTAINABILITY AND SOCIAL RESPONSIBILITY
Embedding sustainability into the business model, 
reducing environmental impact, promoting people’s 
well-being and enhancing skills.

Mechitronic ambition is to establish itself as 
a technological hub of reference for highly 
complex industrial sectors, pharmaceutical, 
cosmetic, medical and industrial, by developing 
tailor-made solutions that combine precision, 
reliability and sustainability.
Through the integration of artificial intelligence, 
advanced robotics and digital technologies, we 
enable intelligent production processes that 
improve efficiency, reduce waste and promote 
sustainable resource management.

The compass guiding the entire process is 
represented by the Group’s values and purpose, 
which unite all brands under a shared culture 
based on responsible innovation, integrity and 
competence.03 

02

Our model foresees that the main resources (inputs) – human capital, technological 
know-how, financial resources, partnerships and natural resources – are employed 
through the Group’s activities (research, development, production, after-sales servic-
es and collaboration across hubs) to generate:

The model is anchored in a solid and transparent governance system, which integrates 
sustainability into business decisions and adopts a risk management approach that 
takes ESG factors into account. Both financial and non-financial performance are 
monitored through specific indicators and dedicated action plans.

OUTPUTS

OUTCOMES

PRECISE, RELIABLE, CUSTOMIZABLE AND SUSTAINABLE 
SOLUTIONS, FINANCIAL RESULTS AND INNOVATION 
PROJECTS.

LONG-TERM POSITIVE IMPACTS ON COMPETITIVENESS, 
SUPPLY CHAIN RESILIENCE, ENVIRONMENTAL 
FOOTPRINT REDUCTION, PROFESSIONAL GROWTH OF 
PEOPLE AND VALUE CREATION FOR COMMUNITIES.

       TECHNOLOGICAL INNOVATION 
Investing in R&D to anticipate market trends, 
support digital transformation and promote smarter, 
more resilient production models.01

OUR BUSINESS MODEL IS BUILT ON THREE PILLARS:
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HUMAN CAPITAL FINANCIAL CAPITAL MATERIAL AND INFRA-
STRUCTURAL CAPITAL

INTELLECTUAL 
CAPITAL NATURAL CAPITAL SOCIAL AND 

RELATIONAL CAPITAL
IN

PU
T

The Group is made up of 
people who, with their skills and 
professionalism, contribute 
significantly to the growth of the 
company. The enhancement 
of human capital, through 
continuous training and attention 
to well-being, represents a 
strategic investment. Our 
corporate values guide every 
choice, steering sustainable 
development and responsible 
resource management.

The financial structure is based 
on strategic and responsible 
management of the net 
financial position, which is 
essential for ensuring business 
continuity and long-term 
sustainability. This approach 
allows us to maintain a solid 
economic balance while 
supporting the organisation’s 
ability to generate stable and 
lasting value.

Thanks to the variety and 
flexibility of the equipment 
available and the effective 
collaboration not only 
between colleagues but 
also with partners and 
organisations, the working 
environment is dynamic and 
stimulating.

Intellectual capital is 
a strategic asset that 
encompasses know-how and 
innovation, capable of offering 
concrete solutions to market 
needs. At the same time, it 
contributes to the growth of 
the scientific community and 
the development of new skills 
in the relevant sectors.

One of our strategic priorities 
is to progressively reduce the 
organisation’s environmental 
footprint, with the aim of 
actively contributing to the 
protection of ecosystems. This 
commitment translates into a 
desire to implement concrete 
actions aimed at integrating 
environmental sustainability 
into business processes, 
generating not only economic 
value, but also ecological and 
social value.

Thanks to its active 
participation in international 
research networks, the Group 
is able to seize emerging 
opportunities in a timely 
manner. Strong attention 
is paid to all stakeholders 
with whom the company 
collaborates, promoting 
initiatives to support them.

O
U

TP
U

T

Constant attention to 
people’s wellbeing is directly 
proportional to improved 
business performance. 
Hence our commitment to 
maintaining an inclusive and 
healthy working environment 
for people

The Group has defined a 
strategic plan that includes 
investments aimed at 
consolidating its path by 
increasing resilience and 
profitability and strengthening 
its position with a view to 
sustainable development.

By choosing to focus on 
innovation, the Group ensures 
the high quality of its work.

The policies, internal 
procedures, technologies 
and IT systems implemented 
support the growing efficiency 
of business processes 
and stimulate continuous 
innovation over time.

The threat of climate 
change is driving business 
decisions that integrate 
respect for the environment 
and natural resources. The 
implementation of strategies 
that include reducing 
emissions, improving energy 
efficiency and developing and 
using innovative sustainable 
materials translates into 
strategic market choices.

Building strong, lasting 
relationships. Dialogue with 
institutions. Increased control 
of the supply chain and its 
impacts. Planning sustainable 
development activities that 
reach an ever-growing number 
of beneficiaries.

O
U

TC
O

M
E

Attention to the quality of 
the work offered, employee 
safety, training and well-being 
contributes to increasingly 
sustainable economic 
development.

The Group strongly believes 
that a commitment to 
sustainable economic 
development guarantees 
greater autonomy and the 
ability to generate income 
and employment in a 
lasting manner, without 
compromising the future of 
the company itself.

High efficiency and strategic 
planning of business activities 
ensure technological 
progress aimed at continuous 
innovation.

Innovation processes, 
supported by the expertise 
gained by our staff, guarantee 
the creation and preservation 
of value over time and the 
competitiveness of the 
company.

The implementation of new 
techniques and technologies 
aimed at reducing the carbon 
footprint of developed 
products and the use of 
energy efficiency systems 
are effective initiatives for 
mitigating climate change.

Active participation and 
constant communication at 
an international level with the 
main players in the sector 
strengthen and expand the 
existing network.
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Although Mechitronic is not 
yet subject to the reporting 
obligations introduced by the 
Corporate Sustainability Re-
porting Directive (CSRD), the 
Group has already begun a 
structured path toward full 
alignment with European sus-
tainability standards.
During 2024, Mechitronic in-
itiated an internal reflection 
process involving its Board 
of Directors and key stake-
holders to define the most 
relevant ESG priorities for its 

Mechitronic’s ESG journey 
is in a foundational phase, 
characterized by progressive 
integration of sustainability 
into strategic and operation-
al decision-making. Although 
a formal analysis of impacts, 
risks and opportunities has 

business model and long-
term vision. This first phase 
has laid the groundwork for 
future materiality and impact 
assessments, enabling the 
Group to identify the topics 
most significant to its strategy 
and to the industries in which 
it operates.
While a formal double ma-
teriality assessment has not 
yet been carried out, Mechi-
tronic has developed an initial 
framework of sustainability 
priorities that anticipates the 

structure of the forthcoming 
CSRD requirements. These 
priorities include environ-
mental responsibility, the 
development and well-being 
of people, health and safety 
and sustainable economic 
growth.
This proactive approach re-
flects the Group’s convic-
tion that sustainability is not 
a compliance exercise but a 
driver of innovation, resilience 
and long-term value creation.

not yet been completed, the 
Group has begun mapping 
the areas in which its activ-
ities most directly intersect 
with the environment, people 
and the economy.
Through internal discussions 
and the study of global sus-

tainability trends, Mechitron-
ic has identified the key do-
mains where its operations 
can generate value and miti-
gate potential risks. These in-
clude:

As a manufacturing Group, Mechitronic contributes to 
greenhouse gas emissions, waste generation and the 
consumption of resources. Efficient management of natural 
capital, combined with robust measurement strategies, as 
well as the reduction and offsetting of emissions, play a 
central role in the fight against climate change.

     ENVIRONMENTAL SUSTAINABILITY 
AND CLIMATE CHANGE

Growing attention to employee development and to 
building an inclusive and equitable workplace increases 
opportunities for stable employment. It also strengthens 
talent attraction and retention, while supporting the 
recruitment of highly qualified professionals.

      OUR PEOPLE

Proper management of health and safety has a direct 
impact on efficiency and ensures business continuity. 
These efforts contribute to a more positive and rewarding 
work environment, with clear benefits in terms of employee 
satisfaction and a stronger sense of being valued and 
protected in every aspect of their professional experience.

      HEALTH, SAFETY AND QUALITY

Failing to integrate ESG criteria into business decisions can, 
in the long term, harm both reputation and the economic 
context in which the Group operates. Conversely, making 
choices, investments, acquisitions and financing decisions 
with a long-term perspective supports business growth 
while generating and sharing value among all stakeholders.

      ECONOMIC GROWTH

2.5
ESG PRIORITIES 
AND MATERIALITY

2.6
ESG IMPACT, RISKS 
AND OPPORTUNITY
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2.7
OUR SUSTAINABILITY 
STRATEGY

From its foundation, Mechi-
tronic has placed sustaina-
bility at the heart of its growth 
model. Our strategy is de-
signed to combine technolog-
ical excellence with responsi-
bility, ensuring that innovation 
in mechatronics contributes 
not only to industrial progress 

RESPONSIBLE CONSUMPTION AND PRODUCTION
We are committed to reducing our environmental footprint 
by promoting efficiency, reducing waste and emissions and 
supporting the transition toward sustainable manufacturing 
models.

GENDER EQUALITY 
Mechitronic recognizes its critical importance for a more 
inclusive and innovative future. While this commitment is 
still being formalized, the company has set a clear goal: to 
integrate gender parity into its core business strategy. 

INDUSTRY, INNOVATION AND INFRASTRUCTURE
We invest in research and development, digital 
transformation and training to strengthen industrial 
ecosystems, enhance competitiveness and create 
qualified employment opportunities.

DECENT WORK AND ECONOMIC GROWTH 
We put people at the center, ensuring safe conditions and 
everyday well-being that fuel productivity, innovation and 
long-term value.

Mechitronic has chosen to focus on four SDGs 
that reflect the pillars of our corporate strategy:

Our sustainability strategy is not a separate 
initiative but an integrated dimension of our 
business model. It is reinforced by a governance 
system that embeds ESG factors into decision 
making, a commitment to transparent reporting 
and a culture that values integrity, responsibility 
and collaboration.

but also to the well-being of 
people and the protection of 
the environment.
This approach is fully aligned 
with the UN 2030 Agenda for 
Sustainable Development. 
Through a structured material-
ity analysis and active dialogue 
with stakeholders, we have 

identified the Sustainable De-
velopment Goals (SDGs) most 
relevant to our business model 
and to the industries we serve. 
These priorities guide our ac-
tions, investments and com-
mitments, shaping the way 
we generate value across the 
Group.
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At Mechitronic we recognize that solid 
governance is essential to achieving our strategic 
objectives and creating long-term sustainable 
value. Our governance model reflects both 
the entrepreneurial legacy of our founding 
families and the forward-looking vision of the 
promoter that has supported the Group since its 
foundation in 2022.

3.1
MECHITRONIC 
GOVERNANCE

MECH-I-TRONIC

EXTRUSION
HUB

AUTOMATION
HUB

MOULD
HUB

Our governance reflects the 
unique nature of Mechitronic 
as a federation of excellence. 
We prioritize preserving the 
values, know-how and entre-
preneurial identity of each 
company that joins the Group.

Mechitronic is a federation 
of six Groups. Governance is 
structured with Mechitronic 
as the parent company, re-
sponsible for strategic direc-
tion, M&A activities, finance 
and the coordination and de-
velopment of new business 
opportunities across three 
hubs:

BOARD OF DIRECTORS
CHAIRMAN: 

Marco Giovannini
CHIEF EXECUTIVE OFFICER: 

Claudio Giuliano
BOARD MEMBERS: 
Ferdinando Passoni,

Marco Bettinelli, 
Giuseppe Donagemma

BOARD OF 
STATUTORY
AUDITORS

AUDIT FIRM:
EY

GOVERNING
BODIES

This approach fosters collaboration while 
ensuring that expertise and leadership remain 
close to the businesses and markets we serve. 
Each company within the hubs continues to 
be managed by its original entrepreneurs and 
management teams.
The Board is entrusted with managing the 
Group in accordance with the Italian Civil Code, 
ensuring strategic guidance and oversight of 
business performance.
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OPERATIONAL STRUCTURE
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The Group is organized into divisions that report directly to the governing 
bodies through their designated managers. These key people play an es-
sential role in ensuring a direct and timely flow of information, connecting 
day-to-day operations with the decision-making process. This lean mod-
el allows for fast and effective governance, enabling the Group to adapt 
quickly to changing market conditions.



38

Mechitronic benefits from an outstanding leadership team with deep industrial and 
financial expertise. By combining the vision of experienced promoters with the skills of 
successful entrepreneurs, we are building a governance framework capable of guiding 
the Group through growth, innovation and sustainability challenges.

The organization is designed to ensure coherence between information flows and de-
cision-making processes, in line with established corporate procedures. Transparen-
cy, accountability and respect for our federative model guide our governance practic-
es, ensuring that every decision contributes to the long-term success of the Group and 
its stakeholders.

In addition to these governance structures, Mechitronic manages innovation, digital 
responsibility and smart manufacturing through dedicated Group programmes and 
processes, described in Chapter 6 “Innovation and Smart Manufacturing for Sustain-
able Growth”.

At Mechitronic, ethics and 
transparency are the founda-
tion of our governance model 
and of the trust we build every 
day with employees, partners 
and institutions. Acting with 
integrity is not only a legal or 
reputational requirement it is 
an essential part of how we 
grow as a federation of com-
panies united by shared val-
ues.

The Group believes that ethi-
cal behaviour and managerial 
transparency directly influ-
ence reputation, employee 
engagement and business 
sustainability.
Creating an ethical and inclu-
sive work environment fosters 

       LEADERSHIP AND EXPERTISE

       COHERENCE AND TRANSPARENCY

       A CULTURE OF 
INTEGRITY AND 
RESPONSIBILITY

3.2
ETHICS AND 
COMPLIANCE

belonging, collaboration and 
pride qualities that drive inno-
vation, productivity and long-
term value creation.
Our Code of Ethics defines the 
principles of integrity, fairness 
and respect that guide all our 
activities and relationships, 
both within the Group and 
with external stakeholders.

Mechitronic formalised its 
ethical governance frame-
work by issuing its first Code 
of Ethics and integrating it into 
the Group’s decision-making 
and operational processes. 
The Code applies to all Group 
companies, their manage-
ment, employees and part-
ners, ensuring uniform stand-
ards of conduct across our 
international operations.

The Board of Directors plays 
a central role in promoting an 
ethical culture, ensuring that 
values of integrity, transpar-
ency and sustainability are 
embedded in every strategic 
decision.

       GOVERNANCE 
AND COMPLIANCE 
FRAMEWORK

       TRANSPARENCY 
AND FAIR PRACTICES

The Group ensures that the 
principles outlined in the Code 
of Ethics are effectively imple-
mented across all companies 
through clear governance pro-
cesses and periodic reviews. 
Compliance with national and 
international regulations is 
supported by internal control 
systems and specific policies 
that cover key areas such as 
anti-corruption, anti-money 
laundering, data protection, 
conflict of interest prevention 
and fair competition.

All business relationships are 
managed according to prin-
ciples of legality, impartiality 
and traceability.
Mechitronic has adopted a 
zero-tolerance approach to 
corruption and unfair practic-
es, ensuring that every trans-
action, partnership or ac-
quisition follows the highest 
standards of honesty and due 
diligence.
Relations with institutions, 
customers, suppliers and 
business partners are based 
on fairness, merit and mutual 
respect. To strengthen stake-
holder trust, the Group pro-
motes transparent communi-
cation and provides accurate, 
complete and timely informa-
tion on its operations.
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EXTERNAL AND SECONDARY STAKEHOLDER

EXTERNAL AND PRIMARY STAKEH
O

LD
ER

INTERNAL STAKEHO
LD

ER

CUSTOMERS

PARTNERS
- University
- Industry

associations
- Foundations

GROUP HUMAN
RESOURCES
- Employees

GOVERNANCE
BODIES
- Ownership
- Board of Directors

PRESS AND
DIGITAL MEDIA
- National and

international press
- Information channels

PUBLIC ADMINISTRATION
AND INSTITUTIONS
- Public Administration
- Institutional bodies
- Supervisory bodies
- Trade associations
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1.	 3. Fair relationships with stakeholders
2.	 We deal with customers, suppliers, partners, competitors and 

Public Administration with honesty, fairness and respect for free 
competition.

3.	
4.	 4. Respect for people
5.	 We protect human rights, do not tolerate discrimination, harassment 

or exploitation, and promote inclusion, equal opportunities, merit and 
personal development.

6.	
7.	 5. Health, safety and well-being
8.	 We guarantee safe and healthy workplaces, invest in prevention and 

training, and support a work environment that safeguards people’s 
physical and psychological integrity.

9.	
10.	6. Confidentiality, data and assets protection
11.	We protect confidential information, intellectual property, personal 

data and company assets, ensuring responsible and secure use of 
technologies.

12.	
13.	7. Environmental responsibility
14.	We design technologies and processes to minimise environmental 

impact, use resources efficiently and support the transition to more 
sustainable and circular production models.

At Mechitronic, stakeholder 
engagement is recognized as 
a strategic and essential ele-
ment in building a solid and 
resilient business model. Our 
approach to value creation is 
rooted in the six capitals: hu-
man, financial, material and 
infrastructural, organization-
al, natural and social-relation-
al and is designed to integrate 
business objectives with en-
vironmental and social prior-
ities.

The Group places great im-
portance on developing ac-
tive, transparent and lasting 
relationships with all actors 
in its ecosystem. Engagement 
is continuous throughout the 
management lifecycle and en-
ables us to capture early sig-
nals of change in the social, 
environmental and econom-
ic context, strengthening our 
capacity for adaptation and 
innovation. This constant dia-
logue ensures that we remain 
aligned with stakeholder ex-
pectations, while building 

3.3
STAKEHOLDER
INVOLVEMENT

trust and a culture of respon-
sibility across the organiza-
tion.

We are committed to strength-
ening our communication 
channels and enhancing 
transparency in reporting re-
sults, progress and future 
objectives. By reinforcing ex-
isting collaborations and cre-
ating new strategic alliances, 
Mechitronic aims to generate 
positive and lasting impacts at 
the industrial, environmental 
and social levels.

Relationships with sharehold-
ers and investors are managed 
with fairness, responsibility 
and the highest standards of 
transparency. Clear, timely 
and accessible communica-
tion is a fundamental tool for 
building trust and consolidat-
ing our reputation. Informa-
tion is shared in line with reg-
ulations and best practices, 
while ensuring the confidenti-
ality of sensitive and strategic 
data. All stakeholders have 

equal access to information 
through multiple channels, in-
cluding the corporate website, 
and no preferential treatment 
is given.

Our governance system is 
geared toward long-term sus-
tainable value creation, risk 
mitigation and compliance. 
Guided by integrity, account-
ability and rigorous internal 
controls, we are committed to 
maintaining constructive dia-
logue with the financial com-
munity and to promoting a 
more sustainable, innovative 
and resilient economy.

Underlying this model is our 
commitment to ethics and 
responsible business prac-
tices. By upholding dignity, 
welfare and transparency, we 
ensure that our actions reflect 
integrity toward all stakehold-
ers. This is the foundation on 
which we build lasting value 
for entrepreneurs, customers, 
employees and society.

      MECHITRONIC CODE OF ETHICS – KEY PRINCIPLES

OUR CODE OF ETHICS APPLIES TO ALL GROUP COMPANIES AND 
PEOPLE WORKING WITH MECHITRONIC. IT IS BUILT AROUND A FEW 
NON-NEGOTIABLE PRINCIPLES:

1.	 1. Legality and integrity
2.	 We are committed to reducing our environmental footprint by 

promoting efficiency, reducing waste and emissions and supporting 
the transition toward sustainable manufacturing models.

3.	
1.	 2. Transparency and accountability
1.	 We ensure accurate, timely and complete information to 

shareholders, institutions and stakeholders, supported by clear 
responsibilities, controls and traceability of decisions.
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EFFICIENCY 

RENEWABLES 

LOW IMPACT 

CIRCULARITY 

WATER 

INNOVATION

CONTINUOUS IMPROVEMENT IN ENERGY USE 
AND PROCESS OPTIMIZATION.

PROGRESSIVE SWITCH TO ELECTRICITY FROM 
CERTIFIED RENEWABLE SOURCES.

LIMITED DIRECT FOOTPRINT DUE TO THE 
NATURE OF OUR MACHINERY BUSINESS.

SCRAP METALS RE-ENTER THE PRODUCTION 
CYCLE THROUGH SUPPLIER REMELTING.

RESPONSIBLE AND EFFICIENT USE OF A VITAL, 
LIMITED RESOURCE.

INVESTMENT IN LOW-IMPACT TECHNOLOGIES 
TO SUPPORT SUSTAINABLE MANUFACTURING. 

INVOLVED GOALS

50001

14001

ON-SITE RENEWABLES 
SINCE 

FROM MATERIAL 
RECOVERY TO 
RENEWABLE ENERGY

2026
Overview
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4.1
ENVIRONMENTAL 
APPROACH

Although the direct environ-
mental impact of Mechitron-
ic is limited by the nature of 
our business, we recognize 
that every activity generates 
an intrinsic footprint on the 
natural environment. Our im-
pact derives mainly from the 
production and assembly of 
machinery, the consumption 
of energy and natural resourc-
es and the use of metals and 
electronic components.
Consistent with the principles 
set out in our Code of Ethics, 
we view environmental pro-
tection not only as an opera-
tional responsibility but as a 
moral commitment to future 
generations. We work to pre-
vent, reduce and offset the 

impact of our activities on 
ecosystems, biodiversity and 
natural resources, integrating 
sustainability into every level 
of our operations.
These initiatives are guided by 
the Group’s Sustainability Pol-
icy, which establishes clear 
principles for responsible re-
source management, climate 
action and continuous im-
provement toward a regener-
ative, low-carbon economy. 
Our environmental manage-
ment strategy aligns with the 
broader commitments set 
out in the Policy’s six pillars, 
integrating innovation, risk 
prevention and resource ef-
ficiency into every industrial 
decision.

Our environmental responsi-
bility is also reflected in the 
design of our products. In 
line with our Code of Ethics, 
we are committed to design-
ing sustainable machines by 
default: integrating efficien-
cy, longevity and recyclability 
into every system we develop. 
By investing in research, inno-
vation and low-impact tech-
nologies, we aim to develop 
increasingly sustainable ma-
chinery and processes. This 
commitment supports our 
contribution to responsible 
consumption and production 
(SDG 12), helping to build a 
more circular and resilient in-
dustrial ecosystem.
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4.2
ENERGY, WASTE 
AND CIRCULARITY

4.3
WATER
MANAGEMENT

We take this responsibility 
seriously and have embed-
ded an environmentally con-
scious approach into our 
daily practices. Scrap metals 
generated during production 
are recovered and returned to 
suppliers for remelting, re-en-
tering the production cycle 
in line with circular economy 
principles.
Water and gas are used exclu-
sively for civil purposes within 
our plants, while electricity 
represents the largest share 

Water is recognized as a vi-
tal and limited resource. For 
this reason, we use it respon-
sibly and efficiently, adopt-
ing measures to minimize 
any form of waste. The same 
principle guides our broader 
environmental management, 

of our consumption. In this 
area, we are committed to 
progressively increasing the 
share of renewable electrici-
ty used across our sites, sup-
ported by certified guarantees 
of origin. This ensures that our 
operations contribute direct-
ly to the transition toward a 
low-carbon economy. In par-
allel, we constantly work to 
improve energy efficiency in 
our facilities, optimizing pro-
cesses and reducing waste.
Several companies in the 

where every effort is orient-
ed toward the reduction of 
consumption, pollution pre-
vention and the promotion of 
safety.
Water is sourced from munici-
pal networks and used mainly 
for civil purposes at our sites; 

Group are already imple-
menting environmental and 
energy management systems 
and investing in solutions 
such as photovoltaic panels 
and structured waste track-
ing, creating a concrete foun-
dation for future Group-wide 
targets.

as a result, we track overall 
consumption but do not cur-
rently distinguish separate-
ly between withdrawal and 
discharge, which both occur 
through public utilities.
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Climate Change and energy mix Units FY2024 FY2023

Greenhouse gas emissions - direct
Greenhouse gas emissions - indirect
Non-renewable Energy consumption
Renewable Energy consumption
(installed capacity, self-consumption)

tCO2
tCO2
kWh

kWh

223
3,207
6,365,666

364,550

263
3,300
6,443,637

259,893

Circular Economy and Waste Units FY2024 FY2023

Waste generated
Waste for disposal
Waste not intended for disposal

ton
ton
ton

333.33
45.78
156.22

455.75
102
246

Water Units FY2024 FY2023

Water consumption litres 3,239,459 3,278,476

Transport Units FY2024 FY2023

Distance activity (city of departure and arrival)
Fuel consumption within the organization
Energy  consumption outside of the organization

km
litres or m3
litres or m3

4,271,697
16,005
11,798

5,327,366
23,222
9,814

Pollution Units FY2024 FY2023

Emission by polluntant
Pollutant 1
Pollutant 2

kg
kg

75,000
2,000

75,000
0

In 2024, Mechitronic demon-
strated its commitment to 
environmental responsibili-
ty with measurable changes 
across several key indicators. 
The Group reduced its green-
house gas emissions, both 
direct (from 263 to 223 tCO2) 

and indirect (from 3,300 to 
3,207 tCO2). Non-renewa-
ble energy consumption de-
creased slightly, while the 
use of renewable energy in-
creased from 259,893 kWh 
to 364,550 kWh, resulting in a 
higher share of renewables in 

the Group’s energy mix, even 
though overall energy con-
sumption rose compared with 
2023.
Total waste generated de-
creased from 455.75 tons to 
333.33 tons and waste des-
tined for disposal fell from 
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102 tons to 45.78 tons. These 
trends are influenced both by 
the evolution of production 
activities across the Group 
and by ongoing efforts to man-
age materials more efficiently. 
Mechitronic is working to fur-
ther strengthen waste pre-
vention, sorting and recovery 
practices in order to consoli-
date and structurally improve 
these results over time.

The Group also enhanced 
transportation efficiency, re-
ducing total distance trav-

elled (from 5,327,366 km to 
4,271,697 km) and the associ-
ated fuel consumption. Water 
consumption improved slight-
ly, declining from 3,278,476 li-
tres to 3,239,459 litres.
Through responsible inno-
vation and continuous im-
provement, Mechitronic aims 
to further strengthen the en-
vironmental performance of 
its operations and products, 
combining industrial excel-
lence with positive impact for 
people, communities and the 
planet. In the coming years we 

will work to refine our environ-
mental indicators and to de-
fine medium-term objectives 
on emissions, energy use and 
waste reduction, in line with 
our Sustainability Policy and 
SDG 12.

Across the Mechitronic Group, several companies are 
already turning our environmental commitments into 
concrete action. Photovoltaic panels installed in 2022 
are helping to cut energy consumption and emissions, 
contributing directly to the energy transition and a lower 
carbon footprint.
In parallel, waste management is becoming increasingly 
structured. All waste streams are now recorded in 
dedicated tracking systems and plastic waste is 
systematically recycled, supporting circular economy 
principles and reducing disposal volumes.
Some companies are already certified to ISO 50001 for 
energy management and are working toward ISO 14001 
for environmental management, while carbon footprint 
assessments are being launched to better understand 
and reduce our impact.

ENERGY, CIRCULARITY AND
TRANSITION IN PRACTICE
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05
Overview EMPLOYEES

DIVERSITY

WELLBEING

TALENT ACROSS
ALL CAREER STAGES

INCLUSION

DEVELOPMENT

CERTIFICATIONS AND INITIATIVES 
ADVANCING GENDER EQUALITY.

HEALTH SURVEILLANCE AND SAFE 
WORKPLACES ACROSS SITES.

STEADY PROGRESS TOWARD A FAIR, 
WELCOMING WORKPLACE.

PARTNERSHIPS WITH UNIVERSITIES 
AND TECHNICAL INSTITUTES.

FATAL 
ACCIDENTS

BEYOND 
ONBOARDING

ZERO TRAINING
INVOLVED GOALS

<30

20% 34%

46%

>5030-50

+900
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As a federation of companies 
united by shared values, we 
believe that our collective 
strength lies in the talent, 
commitment and collabora-
tion of each individual across 
the Group. We strive to create 
a workplace that combines 
entrepreneurial spirit with a 
sense of belonging; where in-
novation, safety and respect 
go hand in hand.

Our approach to people man-
agement reflects the prin-
ciples set out in our Code of 
Ethics and Sustainability Pol-
icies: integrity, inclusion and 
continuous development. We 
are committed to fostering a 
culture where every person 
can contribute their full poten-
tial, grow through training and 
shared knowledge and feel 
part of a larger industrial com-

munity that values well-being, 
fairness and excellence.

In 2024, our team grew to a 
total of 903 employees. 91% 
of the company’s workforce 
consists of employees hired 
on permanent contracts.

At Mechitronic, people are the driving force 
behind our success and the foundation of our 
sustainable growth.

EMPLOYEES ON FIXED-TERM/PERMANENT 
CONTRACTS AND GENDER

92%
PERMANENT

5.5%
FIXED-TERM

1.6%
PART-TIME

0.7%
OTHER

82%
PERMANENT

6.4%
FIXED-TERM

11%
PART-TIME

0.9%
OTHER
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OVER 50
34%

U
N

D
ER
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0

30-50
46%

20
%

We also maintain a well-dis-
tributed age profile, reflecting 
our commitment to nurturing 
talent across all career stag-
es. The team’s age distribu-
tion in 2024 shows a balanced 
workforce, which we believe 
is essential for sustained suc-
cess. Most of the company’s 
workforce is between 30 and 
50 years old (46%), followed by 
those over 50 (34%) and those 
under 30 (20%). 
We are strengthening invest-
ments in training with a particu-
lar focus on young talent. Part-
nerships with universities and 
technical institutes, ensuring 
that Mechitronic remains a hub 
for industrial excellence and re-
sponsible leadership.

Our commitment to ethical 
and fair employment practices 
is unwavering. In 2024, we had 
zero reported cases of discrim-
ination and we strictly adhere 
to legal employment contracts, 
with zero tolerance for any form 
of irregular, child, or forced labor.
Our talent acquisition strate-
gy focuses on attracting a di-
verse pool of talent from differ-
ent geographical and cultural 
backgrounds. We believe this 
biodiversity not only enrich-
es our human capital but also 
strengthens our understand-
ing of local markets, helping 
us build lasting relationships 
with communities and stake-
holders. In 2024, we welcomed 
137 new hires and managed 
110 departures (97 men and 13 
women), showing our contin-
ued growth and stability.

AGE GROUP MEN WOMEN TOTAL

UNDER 30 166 20 186

30 TO 50 364 49 413

OVER 50 265 39 304

TOTAL 795 108 903

HIRE MEN WOMEN TOTAL

UNDER 30 56 2 58

30 TO 50 41 7 48

OVER 50 29 2 31

TOTAL 126 11 137

ENDING MEN WOMEN TOTAL

UNDER 30 41 4 45

30 TO 50 33 2 35

OVER 50 23 7 30

TOTAL 97 13 110

EMPLOYEES AGE

AGE
DISTRIBUTION

%

WORKFORCE FLOW
NUMBER OF EMPLOYEES 
HIRED BY AGE AND GENDER

EMPLOYEES TURNOVER 
BY AGE AND GENDER
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5.1
A CULTURE 
OF SAFETY

Prioritizing the health and 
safety of our employees is a 
core commitment at Mechi-
tronic, demonstrated through 
continuous and proactive 
measures. Our approach in-
volves constant monitoring of 
high-risk processes, focusing 
on the prevention of workplace 
accidents and occupational 
diseases. This dedication to 
safety is an integral part of our 
daily operations.

In compliance with Italy’s Leg-
islative Decree 81/2008 and 
subsequent amendments, Me-
chitronic implements a robust 
workplace safety management 
system. This includes com-
prehensive risk assessments, 
mandatory staff training and 
ongoing information dissemi-
nation. We also provide health 
surveillance to all employees 
to ensure their well-being. 
These practices significantly 
contribute to our social sus-
tainability goals by fostering a 
secure work environment and 

promoting a shared culture of 
prevention among all stake-
holders.
Our safety record for the 2024 
fiscal year highlights our suc-
cess in preventing serious in-
cidents. We had zero fatal 
accidents and managed to 
keep the number of accidents 
with serious consequences to 
a minimum, with a total of nine 
reported cases. There were 
also ten accidents classified 
as in itinere, which are those 
that occur on the way to or 
from work.

FATAL INCIDENTS TOTAL ACCIDENTS
0 19

100%
MEN 9

ACCIDENTS
WITH SERIOUS

CONSEQUENCES

10
COMMUTING
ACCIDENTS

0%
WOMEN

EXPOSURE RISKS BY JOB MEN WOMEN TOTAL

ADMINISTRATIVE 44 27 71

TECHNICAL 295 14 309

LABORATORY OPERATING STAFF 0 0 0

TECHNICAL OPERATIONS STAFF 99 3 102

WAREHOUSE OPERATIONS STAFF 22 3 25

TOTAL 460 47 507

We continuously 
assess and manage 
employee exposure to 
potential risks across 
all departments. 
The majority of our 
workforce, particularly 
in the Technical and 
Staff Operations 
Technical Area roles, 
is a focus of our risk 
management efforts. 
This is reflected in 
the high number of 
employees in these 
areas who are enrolled 
in health protocols 
designed to mitigate 
specific occupational 
hazard.

TYPE OF ACCIDENT MEN WOMEN TOTAL

FATAL 0 0 0

WITH SERIOUS CONSEQUENCES 9 0 9

IN ITINERE (COMMUTING) 10 0 10

TOTAL 19 0 19
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EXPOSURE RISKS BY JOB MEN WOMEN TOTAL

ADMINISTRATIVE 13 17 30

TECHNICAL 55 32 87

LABORATORY OPERATING STAFF 0 0 0

TECHNICAL OPERATIONS STAFF 86 0 86

WAREHOUSE OPERATIONS STAFF 12 0 12

TOTAL 166 49 215

Our data indicates a 
proactive approach to 
risk management, with 
a significant number 
of employees enrolled 
in health protocols 
that align their specific 
job-related exposures.

This targeted 
approach to training 
demonstrates our 
proactive commitment 
to mitigating risks and 
fostering a culture of 
safety across all levels 
of the organization.

5.2
TRAINING AND 
DEVELOPMENT

Training is a key strategic driv-
er for sustainable growth at 
Mechitronic. We believe that 
our company’s value is built 
upon the skills and contribu-
tions of our people. To this 
end, we actively promote the 
continuous development of 
our employees, protecting 
their rights and providing them 
with the necessary tools for 
their professional evolution.

Our training plan is compre-
hensive, touching every area 
of the company. It extends 
well beyond an employee’s 
initial onboarding, offering 
targeted programs to expand 
their technical, soft and lan-

guage skills, as well as crucial 
safety training. This commit-
ment to ongoing education 
helps ensure our workforce 
remains highly skilled, adapt-
able and safe.

In 2024, Mechitronic invested 
a total of 1,735 hours in safety 
training to ensure a secure and 
compliant work environment 
for all employees. Our efforts 
were particularly focused on 
foundational and role-specific 
safety knowledge. The majori-
ty of this training, 1,008 hours, 
was dedicated to General 
and Specific Safety, covering 
fundamental principles appli-
cable to all staff.

Beyond general training, we 
provided specialized instruc-
tion for key roles. Employees 
responsible for our preven-
tion and protection service 
(RSPP) completed 88 hours 
of training, while our Security 
Officers received 106 hours 
of dedicated instruction. We 
also focused on emergency 
preparedness, with 259 hours 
spent on First Aid and 180 
hours on Fire Fighting train-
ing. Additionally, our Safety 
Representatives received 94 
hours of training to effective-
ly advocate for safe practices 
within their teams.

1,735
1.008

259

88

180

106

94

HOURS IN 
SAFETY TRAINING

SAFETY TRAINING HOURS MEN WOMEN TOTAL

GENERAL AND SPECIFIC SAFETY 909 99 1,008

RSPP 88 0 88

SECURITY OFFICERS 106 0 106

FIRST AID 239 20 239

SAFETY REPRESENTATIVE 93 1 94

FIRE FIGHTING 161 19 180

TOTAL 1,596 139 1,735

HOURS OF GENERAL
AND SPECIFIC SAFETY

TRAINING

HOURS OF 
FIRST AID
TRAINING

HOURS FOR
SECURITY OFFICERS

TRAINING

HOURS FOR
SAFETY REPRESENTATIVES

TRAINING

HOURS FOR
RSPP

TRAINING

HOURS OF 
FIRE FIGHTING

TRAINING
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5.3
DIVERSITY
& INCLUSION

Mechitronic acknowledges 
that there is still a significant 
journey ahead to improve the 
gender gap and foster a truly 
inclusive environment. While 
operating in an industrial 
context, the Group recogniz-
es that gender equality is not 
only a matter of fairness but 
also a driver of innovation and 
sustainable growth.
Through our Code of Ethics, 
we set standards of conduct 
that promote a safe, merito-
cratic and transparent work-

place, ensuring equal op-
portunities and opposing all 
forms of discrimination.
Looking to the future, Mechi-
tronic is committed to building 
a path of continuous improve-
ment, following the example 
of several companies within 
the federation that have al-
ready obtained certifications 
and are advancing toward 
higher standards. We aim 
to promote an environment 
where inclusion, fairness and 
respect are part of everyday 

life, supporting training initia-
tives, inclusive policies and a 
constant commitment to re-
ducing the gender pay gap.
In doing so, we align ever more 
closely with ESG principles, 
with the goal of creating a 
more balanced and inclusive 
workplace for all.

Bettinelli F.lli S.p.A. has obtained the PDR 125:2022 gender equality certifi-
cation, marking an important milestone in creating a more inclusive, equitable 
and sustainable workplace.
The certification is the outcome of a structured journey launched in October 
2023 and coordinated by the Gender Equality Committee, which brought to-
gether colleagues from across the company. Through training and awareness 
initiatives, the definition of dedicated policies and the direct involvement of 
managers, Bettinelli has translated its commitment into concrete results.
This achievement, which follows the ISO 14001:2015 certification obtained in 
2023, strengthens the company’s alignment with ESG principles and reflects 
the values of inclusion, fairness and care for people that guide daily operations.

At SMP, inclusion is more than a principle: it’s a daily practice.
Since 2021, the company has been an active member of Les entreprises s’en-
gagent, a national community promoting a more inclusive and sustainable so-
ciety  and proudly earned the “Inclusive Leader” certificate in 2022.
Through initiatives such as DuoDay and Semaine du Handicap, SMP builds 
awareness and creates real opportunities for people with disabilities by part-
nering with the CSR network Handi Solutions. These programs foster dialogue, 
inclusion, and concrete pathways to employment.
SMP also invests in training and upskilling, hosting sessions designed to devel-
op key technical skills and support access to work for people facing employ-
ment challenges, proving that inclusion and performance go hand in hand.

LOOKING
AHEAD

People will remain at the centre of Mechitronic’s strategy for 
sustainable growth. As we continue to expand and evolve, we 
are determined to strengthen our shared culture across all 
companies in the Group, one that values diversity, rewards 
merit and promotes collaboration. Our goal is to build an envi-
ronment where every employee feels empowered to innovate, 
learn and contribute to the Group’s success.
In the coming years, we will continue investing in professional 
development, workplace well-being and inclusivity, ensuring 
that our growth goes hand in hand with the growth of our peo-
ple. Through this commitment, Mechitronic reaffirms its belief 
that true industrial excellence begins with human excellence.
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Overview (GROUP 
PRODUCT
LIFECYCLE 
MANAGEMENT)

PLM
INTRODUCTIONRESILIENCE

AI IN SERVICE

REUSE

COORDINATION

COMPLIANCE

UPTIME

SECURE BY DESIGN, 
READY TO RECOVER FAST.

FROM CONDITION 
TO PREDICTION.

COMPONENTS AND SOLUTIONS 
SHARED ACROSS CLUSTERS.

ONE ROADMAP, 
MANY BRANDS.

GDPR AND NIS2 READINESS.

FEWER EMERGENCY INTERVENTIONS, 
MORE PLANNED SERVICE.

INVOLVED GOALS

RESILIENT AND 
COMPLIANT DIGITAL 

FOUNDATIONS 
THAT PROTECT 

OPERATIONS AND 
TRUST.

COORDINATED 
ROADMAPS AND 

PROTECTED KNOW-
HOW ACROSS 

INDUSTRIAL 
CLUSTERS.

AI-ENABLED 
MAINTENANCE
TO INCREASE 
UPTIME AND 

REDUCE WASTE

24X7
10X5 17 1MONITORING

PATENT FAMILIES PM COMPETENCE
CENTERSERVICE DESK
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PAST FUTURE

80% MECHANICS
20% DIGITAL &
ELECTRONICS 20% MECHANICS

80% DIGITAL &
ELECTRONICS

In line with our Sustainability Strategy and our focus on 
SDG 8 (Decent Work and Economic Growth) and SDG 9 
(Industry, Innovation and Infrastructure), Mechitronic is 
building a model of growth where technology, digitalisation 
and services are key enablers of sustainable value 
creation. 
 
As a federation of technologically advanced companies, we 
are committed to building resilient digital infrastructures, 
coordinating R&D across our industrial clusters and 
developing smart services that improve efficiency and 
reduce environmental impact.

The following sections outline how Mechitronic is 
structuring its approach to cybersecurity, innovation and 
intellectual property and predictive maintenance, turning 
technology into a driver of sustainable industrial value 
creation.

6.1
DIGITAL RESPONSIBILITY 
AND CYBERSECURITY

In a context where industrial 
systems are increasingly con-
nected, digital responsibility 
has become a key component 
of our governance and risk 
management framework.

 For Mechitronic, cybersecuri-
ty is not just about protecting 
data but about ensuring the 
resilience and continuity of 
operations across the entire 
Group. A secure and robust 
digital infrastructure is es-
sential to support our growth 
strategy, safeguard stakehold-
ers and enable the transition 
toward smart manufacturing.

Since 2016, a series of nation-
al, European and international 
legislative acts have redefined 
cybersecurity, moving the fo-
cus beyond simple data and 
business protection to prior-
itizing resilience. This means 
ensuring that corporate IT in-
frastructures can recover as 
quickly as possible from inci-
dents, effectively containing 
risk.

In response, Mechitronic has 
launched a multi-year cyber-
security transformation to 
evolve its operational model. 
The project, named “ROAD 

TO ICT Resilience”, aims to 
standardize and integrate sys-
tems across all Group compa-
nies, supported by the imple-
mentation of enterprise-class 
solutions.

The primary goals of this 
initiative are to: 

Ensure business con-
tinuity and operational 
resilience 

Guarantee compliance 
with directives like GDPR 
and NIS2 

Standardize IT and cyber 
infrastructures to sim-
plify management and 
optimize costs

Maintain comprehensive 
IT and cyber documenta-
tion

To bring these objectives to 
life, Mechitronic is imple-
menting a unified, Group-wide 
strategy. This includes estab-
lishing a comprehensive sup-
port system, from our 10x5 
Service Desk for streamlined 
issue resolution to the acti-
vation of 24x7 Security and 
Network Operation Centers 

(SOC & NOC), which provide 
constant oversight and imme-
diate response capabilities.

To ensure expert leadership, 
we have also introduced key 
figures to support our Group 
CIO, including an Operations 
Manager, an Infrastructure 
Manager, an Application Man-
ager and a dedicated Chief 
Information Security Officer 
(CISO), all crucial for safe-
guarding our digital future.



7170

6.2
INNOVATION AND 
INTELLECTUAL PROPERTY

6.3
SMART SERVICES AND 
PREDICTIVE MAINTENANCE

For Mechitronic, innovation is 
a strategic lever that connects 
our industrial clusters and en-
hances our ability to respond 
to evolving customer needs. 
Coordinating innovation 
across the Group allows us to 
build a coherent technology 
roadmap, share solutions and 
accelerate time-to-market 
while protecting the unique 
strengths of each company. 
Intellectual property is a key 
asset in this process, safe-
guarding our competitive ad-
vantage and supporting long-
term value creation.

In a fast-growing Group like 
Mechitronic, rapidly expand-
ing its range of activities to 
provide complete and inte-
grated services to customers, 
the coordination of innovation 
activities within each industri-
al cluster is a key element for 
success. This coordination 
is carried out through a wide 
range of initiatives and tools, 
some already in place and 
others planned.

We first consolidate the in-
novation roadmaps of each 
company joining the Group 
and share them within the rel-
evant industrial cluster. This 

approach allows Mechitronic 
to identify synergies and com-
mon objectives and helps ad-
dress new market challenges 
more effectively.

The creation of strong coordi-
nation among all R&D centres 
within each cluster enables 
Mechitronic to provide cus-
tomers with more solutions, 
faster. The ongoing introduc-
tion of shared tools, such as 
a Group Product Lifecycle 
Management (PLM) system, 
allows all companies to bet-
ter exchange experiences, 
solutions and components, 
and to standardize their pro-
cesses. Launched at the end 
of last year, this process has 
already seen strong interest 
and commitment from Group 
companies.

In parallel, and in preparation 
for the PLM implementation, 
Mechitronic has started to 
share and standardize com-
ponents and solutions used 
within each industrial cluster. 
While preserving the unique 
characteristics that keep each 
company at the top of its spe-
cific market, this activity en-
hances the innovation profile 
of products developed by the 

Group and supports the tech-
nical growth of each company.

Mechitronic has also organ-
ized several meetings among 
sales teams from different 
clusters to discuss not only 
the full range of Group solu-
tions but also emerging trends 
and challenges arising from 
customers, markets and lead-
ing competitors.

The Group’s strong focus on 
innovation is reflected in its 
intellectual property portfo-
lio, which currently includes 
17 patent families covering 
all of Mechitronic’s industrial 
clusters (Automation, Injec-
tion Moulding and Extrusion). 
By the beginning of 2025, the 
Group will file three new pat-
ented applications, with more 
in progress, to protect its com-
petitive advantage in each 
cluster. All IP activities are 
centrally coordinated to opti-
mize the protection of Group 
know-how through common 
guidelines.

Services are a core pillar of 
Mechitronic’s strategy to sup-
port customers over the full 
lifecycle of their assets.

In line with our vision for In-
dustry 4.0, we aim to enable 
smart, connected and re-
source-efficient manufactur-
ing, where advanced services 
such as predictive mainte-
nance help improve perfor-
mance while reducing envi-
ronmental impact.

This approach contributes di-

rectly to SDG 9, by strength-
ening industrial infrastructure 
and fostering innovation in op-
erations.

At Mechitronic, services are 
not an afterthought of ma-
chine sales; they are a core 
element of our long-term vi-
sion to support customers in 
achieving optimal operational 
performance in a sustaina-
ble and connected industri-
al environment. We believe 
that partnering with our cli-
ents throughout the lifecycle 

of their assets is essential to 
enabling the transition toward 
Industry 4.0, where smart, 
connected machines unlock 
new levels of efficiency, reli-
ability and environmental re-
sponsibility.

In this context, and to support 
our vision for innovation-driv-
en, resource-efficient man-
ufacturing, we will launch a 
dedicated Predictive Mainte-
nance Competence Center 
in 2025. This centre serves as 
the strategic engine behind 
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our machine health analytics 
and AI-based maintenance 
solutions and brings together:

INDUSTRIAL KNOW-HOW
from field engineers and prod-
uct specialists with deep un-
derstanding of machine be-
haviour and life cycles

DATA SCIENCE
CAPABILITIES 
with expertise in anomaly de-
tection, failure forecasting 
and Remaining Useful Life 
(RUL) estimation

PLATFORM PROFICIENCY 
in deploying scalable models 
on secure, cloud-based AI en-
vironments

ACADEMIC DEPTH
with PhDs experienced in 
Prognostics and Health Man-
agement (PHM)

Our predictive maintenance program, based on AI-powered 
monitoring, aims to detect early signs of equipment degrada-
tion and inefficiency. Acting before breakdowns occur allows 
us to:

This approach reduces waste and emissions while ensuring 
greater reliability and efficiency: a practical contribution to a 
more resource-efficient industrial model.

prevent mechanical inefficiencies
that increase energy consumption

reduce electricity usage by keeping 
machines at optimal performance

minimize emergency interventions
by consolidating service visits

extend equipment lifespan

Our smart services vision 
demonstrates how advanced 
technologies can generate 
business value while 
supporting a more resilient 
and responsible future for 
manufacturing, in alignment 
with UN Sustainable 
Development Goal 9 (SDG 9).
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ETHICS AND RESPONSIBLE BUSINESS PRACTICES

Our growth is guided by the highest ethical standards. Integrity, transparency and accountability
shape our decisions and relationships with stakeholders. Our Code of Ethics and Group 
Sustainability Policy provide the framework for these commitments and will be progressively 
implemented through training and awareness programs across all companies. By maintaining trust-
based partnerships and ensuring transparency in the total cost of ownership we create solutions that 
are reliable, predictable and sustainable.
With this first ESG report we mark the beginning of a long-term journey, committed to measuring our 
progress and translating our values into concrete, transparent and verifiable actions.

This Sustainability Founda-
tions report is published on a 
voluntary basis. In 2024 we ran 
an internal reflection with the 
Board and key stakeholders 
to surface the ESG priorities 
most relevant to our business 
model and to the industries we 
serve. We have not performed 

a formal double materiality 
assessment. The work com-
pleted allowed us to define an 
initial framework around envi-
ronmental responsibility, peo-
ple development and well-be-
ing, health and safety and 
sustainable economic growth. 
These priorities and the SDGs 

we selected guide the commit-
ments below and set the stage 
for future enhancements. In 
the next cycles we intend to 
strengthen our methods and 
progressively align our report-
ing to GRI, expanding scope 
and improving data quality 
over time.

At Mechitronic we believe long-term success 
comes from balancing growth with responsibility. 
As a young federation with deep entrepreneurial 
roots, our journey has only just begun. 
The challenges of climate change, digital 
transformation and social inclusion call for 
vision, pragmatism and integrity.

SUSTAINABLE GROWTH AND DIVERSIFICATION

INVESTING IN PEOPLE AND SKILLS

SMART MANUFACTURING AND DIGITAL RESPONSIBILITY

ENVIRONMENTAL COMMITMENT

We will continue to grow the Group by following our strategic drivers: geographic expansion, entry 
into new industrial sectors and the integration of advanced technologies into our portfolio.
This path ensures resilience, competitiveness and a broader contribution to sustainable industrial 
ecosystems. Maintaining solid financial performance and a sustainable debt profile allows us to 
pursue new aggregations and projects oriented toward research, innovation and ESG objectives. In parallel 
we will progressively refine our understanding of ESG impacts, risks and opportunities in preparation for 
the future Corporate Sustainability Reporting Directive obligations that will apply to the Group.

The future of the Group depends on the skills and well-being of the people who drive it. We are 
expanding our training programs with particular focus on young talent and partnerships with 
universities and technical institutes, so that Mechitronic can continue to be a hub for industrial 
excellence and responsible leadership. At the same time we are working to strengthen diversity and 
inclusion across the Group, committing ourselves to reducing the gender gap, enhancing health and 
safety and fostering a safe, fair and inclusive workplace.
We will build on the experience of companies within the federation that have already obtained 
certifications in areas such as gender equality and CSR, progressively extending these best practices 
to the rest of the Group.

Innovation in smart manufacturing is a cornerstone of our ESG commitment. Our predictive 
maintenance program, based on AI-powered monitoring, improves efficiency, reduces waste and 
extends machine lifespan. By embedding intelligence into our processes and services we support a 
more resource-efficient and sustainable production model for our customers.

In parallel we are developing a Group-wide approach to cybersecurity and digital responsibility to 
protect data, ensure operational continuity and reinforce trust in an increasingly digitalized industrial 
ecosystem. We will also strengthen the coordination of innovation and intellectual property across 
our industrial clusters, leveraging shared tools such as Group PLM and common technology 
roadmaps to accelerate sustainable solutions for our customers.

Our business has a relatively low direct environmental impact, yet we recognize the importance of 
acting responsibly. We are progressively increasing the share of renewable electricity with certified 
guarantees of origin, while continuing to optimize energy efficiency in our facilities. Scrap metals 
are recovered and re-enter the production cycle in line with circular economy principles. We use 
water and gas responsibly, while investing in innovation to ensure that our machinery supports more 
sustainable manufacturing for our clients. 

In line with our Group Sustainability Policy we will continue to define and monitor clear improvement 
directions on emissions, energy use and waste and to extend environmental and energy management 
systems across our companies, contributing to responsible consumption and production and 
climate action.

EMPOWERING OUR COMPANIES

The strength of Mechitronic lies in its federation model. Belonging to the Group brings tangible 
benefits to each company, especially to smaller businesses that gain access to shared resources, 
cross-Group know-how and international networks. By scaling strengths across the federation we 
enable every company to grow faster, innovate more and deliver greater impact than they could 
alone, while preserving their entrepreneurial identity and local roots.
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Fillers, or inorganic/organic charges, are distinguished as: 

Fillers used to reduce costs

Reinforcements used to improve properties 

Fillers are low-cost, widely available materials (usually mineral charges), most often in 
powder form, that can be added in significant quantities. Typical mineral fillers include 
talc, calcium carbonate, mica, kaolin, natural and precipitated barium sulfate.

Biopolymers (or bioplastics), as defined by European Bioplastics, is a term used to 
describe two different types of plastic materials: 

Polymers synthesised from renewable resources (biobased material)
Polymers that are biodegradable and compostable according to EN 13432, 
ASTM D6400 or similar standards 

One definition does not exclude the other: a biopolymer can be biobased, 
biodegradable/compostable, or both.

08
GLOSSARY

ADDITIVES POLYMER COMPOUNDS

EXTRUSION

BLOWN FILM

HIGH-DENSITYPOLYETHYLENE, HDPE

BIOPOLYMERS

FILLERS

Plastic additives are compounds added to the polymer mass to improve its 
properties, performance and processability (in this case they are more properly 
referred to as “processing aids”). There are many types of additives on the market; 
the main classes include: antistatic agents, blowing/foaming agents, colorants, 
flame retardants, processing stabilisers, heat and light stabilisers, plasticisers, 
antioxidants and lubricants.

Polymer compounds are obtained by mixing plastic resins with various types of 
additives: light and heat stabilisers, flame retardants, antioxidants, fillers, pigments 
and colorants, slip and anti-slip agents, plasticisers, etc.

Extrusion is the technology used to transform a polymer, in granule or 
powder form, into a continuously shaped product through the combined 
action of heat and pressure. The machine used for this operation is the extruder.
This process is used to produce both flexible and rigid items such as pipes, 
continuous coatings, cables and wires.

In polymer processing, blown film extrusion (film blowing) is a process used to obtain 
polymer films with reduced thickness, for example to produce packaging film, plastic 
bags or greenhouse film.

High-Density Polyethylene (HDPE), part of the polyolefin family, is a thermoplastic 
polymer derived from fossil sources (oil) and is commonly recycled.
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LINEAR LOW-DENSITY 
POLYETHYLENE, LLDPE

Linear Low-Density Polyethylene (LLDPE) is a substantially linear 
polyethylene-based polymer with a significant number of short-chain branches.

LOW-DENSITY POLYETHYLENE, LDPE

POLYPROPYLENE, PP

INJECTION MOULDING

THERMOPLASTICS

Low-Density Polyethylene (LDPE), part of the polyolefin family, is a thermoplastic 
polymer derived from fossil sources (oil) and is commonly recycled.

Polypropylene (PP) is a thermoplastic polymer derived from fossil sources (oil) and is 
commonly recycled. Although it belongs to the polyolefin family like polyethylene, it 
shows higher performance and superior properties compared to polyethylene.

Injection moulding is an industrial production process that uses machines called 
injection presses. A plastic material is melted (plasticised) and injected at high pressure 
into a closed mould, which is then opened after the manufactured part has solidified.

Thermoplastics are materials that soften when heated until they become viscous 
fluids, acquiring malleability that allows them to be shaped into finished products 
and then, once cooled, regain rigidity. In theory, this cycle of heating, shaping and 
cooling can be repeated several times; in practice, the actual recyclability depends 
on the quality of the raw material and how it is processed.

08
GLOSSARY
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